COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
FRIDAY, DECEMBER 12, 2008

CALL TO ORDER - The meeting was called to order at 7:00 p.m. in the Michigan Room of the West
Lansing Hotel and Conference Center. Governors present were: Jim Williams, 11 Al; Connie Shelton,
11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank
Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; and David Zeller, 11 E2. Vice District
Governors in attendance were: John Daoud, 11 Al; Ron Holler, 11 A2; Terry Walters, 11 B1; Al
Vredberg, 11 B2; Robert Schalow, 11 C1; Kevin Storberg, 11 C2; George Carter, 11 D1; Robert Ryan, 11
D2; Wayne Kreitner, 11 E1; and Beverly Bodem. Also present were: PID Bill Hansen, PID Dennis Cobler,
PID Chuck Weir; PID Bill Hanel, PID Ken Lautzenheiser, Council Chair Terry Bowerman, State Treasurer
Paul Hemeryck, and Executive Director Mary Brown.

APPROVAL OF AGENDA AND MINUTES
MOTION — Sexton, Marshall, to approve the proposed agenda. Motion carried.

MOTION — Johnson, Rivette, to approve the minutes of the October Council Meeting as printed. Motion
carried.

CC Bowerman complimented DG Rivette on receiving a $17,085 grant from LCIF for the Special Needs
Clinic in District 11 D1.

INTERNATIONAL UPDATE/LIAISON REPORT — ID Bill Hansen
PID Hansen reported that the facilities for the 2009 USA/Canada Forum in Memphis are outstanding.
Those who plan to attend were advised to make reservations early.

LCI has not yet developed training materials for the position of 2™ Vice District Governor. PID Hansen
recommended against having them attend Council Meetings. Adding 10 more people would create a
logistical problem with meeting space.

PID Hansen summarized actions taken at the International Board meeting in Hawaii in October,
including provisions for districts to hold Special Conventions, revised rules on Status Quo, changes to
the rules on Lions name badges, and modifications to the rules on Speaking Engagements. The
instructional staff for the DGE Seminar in Minneapolis has been selected and includes PID Dennis
Cobler. (He will also be on the faculty in 2010 in Australia.) The number of Presidential and Leadership
Medals to be awarded in 2008-09 has been increased; however most in the additional medals have
already been presented in recognition of CSFIl achievements.

STRATEGIC PLANNING COMMITTEE REPORT — John Johnson, PDG, Chair

The committee met via conference call on December 1. Their efforts this year will focus on four areas:
(1) Succession planning (procedures for hiring the Executive Director and State Treasurer when
vacancies occur); (2) Review of fringe benefits and human resources policies; (3) Development of
whistle blower, document retention, and conflict of interest policies for MD 11, the State Office, the
Council of Governors and committee chairs/members; and (4) other areas of interest as directed by the
Council of Governors.



LEADERSHIP REPORT — Esther LaMothe, PDG, Chair

Leadership Development Chairs in each district are responsible for providing training for club officers.
When this is finished, there is a form to be completed and submitted to LCl. Committee members also
conduct training sessions for district cabinet officers. There is no funding from LCI for the training
officers in the sub-districts.

VDG training is on schedule. All were in attendance at Higgins Lake in November, and they are busy
putting together their committees and cabinets. A training session was held today at the Lions State
Office and another will take place in March. Bill Hansen, Dennis Cobler, Terry Bowerman and Dave
Zeller will assist at the March training session.

Michigan was well represented at the Senior Lions Leadership Forum in Toronto. There were 95 Lions
in attendance from the United States and Canada. A change in LCl policy now permits VDGs to attend
the Senior Lions Leadership Institute.

Michigan’s Regional FDI in November went well. Twelve new graduates are ready and willing to help in
their districts. (A list of names and contact information was provided.) Thanks were expressed to
Nancee DeVogel and Cheryl Schneider for their outstanding work as faculty members for the FDI. Three
Michigan Lions will be going to Lions International’s Faculty Development Institute in Oak Brook in
February.

Esther has been in touch with the Leadership Division of LCl regarding training for Second VDGs. They
are putting together a learning package that focuses on a continuum of learning for Zone Chairs, First
and Second Vice District Governors, and District Governors. Bill Hansen, Dennis Cobler, and Esther will
work with LCI to develop the program for MD 11. A key piece of information needed is the time
commitment in order to convince people to run for Second VDG.

INFORMATION TRAINING SESSION
PID Bill Hansen, PID Dennis Cobler, PID Chuck Weir, PCC John Johnson, PCC Esther LaMothe, and PCC
Paul Hemeryck conducted a training session on the role of a board member.

EXECUTIVE SESSION

MOTION — Johnson, Shelton, that the Council of Governors reaffirms their position to support all State
Projects as outlined in the Policy Manual. Motion carried unanimously with no abstentions.

PEACE POSTER CONTEST

Peace Posters were judged on Friday evening. The winning poster was from District 11 A2. It was
submitted by Zachary Meyer, a seventh grade student from Upland Hills School. He lives in Shelby Twp.
The poster will be forwarded to LCI, where it will compete with entries from around the world.

COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
SATURDAY, DECEMBER 13, 2008

CALL TO ORDER - The meeting was called to order at 8:00 a.m. in the Michigan Room of the West
Lansing Hotel and Conference Center. Governors present were: Jim Williams, 11 Al; Connie Shelton,



11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Chuck
Belesky, 11 D2; Larry Morlock, 11 E1; and David Zeller, 11 E2. Vice District Governors in attendance
were: John Daoud, 11 A1; Ron Holler, 11 A2; Terry Walters, 11 B1; Al Vredberg, 11 B2; Robert Schalow,
11 C1; Kevin Storberg, 11 C2; George Carter, 11 D1; Robert Ryan, 11 D2; Wayne Kreitner, 11 E1; and
Beverly Bodem. Also present were: PID Bill Hansen, PID Dennis Cobler, PID Chuck Weir; PID Bill Hanel,
PID Ken Lautzenheiser, Council Chair Terry Bowerman, State Treasurer Paul Hemeryck, and Executive
Director Mary Brown.

COMMUNICATIONS

Information was received from the Michigan Department of Labor concerning new requirements for
nonprofit corporations (which includes many Lions Clubs). The board of directors must consist of at
least three people. This is not a problem for most Lions Clubs. Enrolled House Bill 5681 also requires
that notice of the time, place and purpose of a meeting must be given by written notice, personal
invitation, mail or electronic transmission no less than 10 nor more than 60 days before the date of the
meeting to each member entitled to vote at the meeting.

LEADERSHIP INSTITUTE REPORT - PID Dennis Cobler and PCC Paul Hemeryck, Co-Chairs

Ninety-five Lions attended this year’s Leadership Institute. PDG Hemeryck distributed a list of all of the
Leadership Institute graduates since 1999. An electronic copy will be kept on file at the State Office.
PDG Hemeryck recommended that Leadership Institute graduates be put to work. They need to use
what they have learned before they forget.

Handout materials for the Institute books were scanned into a .pdf file again this year. A CD containing
this information is available to those who request a copy. This year’s Leadership Institute staff included
two FDI graduates who team taught with experienced staff members. Results of the evaluation forms
completed by participants will be compiled over the holidays.

LCI has provided financial support for all ten Leadership Institutes held in Michigan to date. In each of
the past several years, they have contributed $10,000. In return, districts in Michigan have been asked
to show their support by paying a share of the costs. Participants this year were charged $165, but the
actual cost is closer to $300 per person. Each district was asked to donate $300, which guarantees that
their Vice District Governor may attend at no charge. Nine of the ten districts in MD 11 have donated
this year.

For several years the Leadership Institute Committee has discussed the concept of a follow-up session
for graduates. The timing and logistics have been very difficult to work out. Graduates in some of the
districts are trying to organize a session at the local level. Jack Pyle has also offered to develop a
webinar format.

The group discussed an email message that PCC Janalee McClure sent to the Leadership Institute
Committee and the Council of Governors concerning Lions members who were resigning because they
felt that they were treated badly at the Institute. PID Cobler and PDG Hemeryck noted that the
Institute staff tries very hard to work with students, but these Lions did not make anyone aware that
they were experiencing difficulties. The couple complained about people being unfriendly, yet they
expressed a desire to be left alone. Numerous attendees tried to start conversations but complaints
from these individuals included comments that others were not recognizing them as persons, only their
disability.



The group discussed an email message that PCC Janalee McClure sent to the Leadership Institute
Committee and the Council of Governors concerning Lions members who were resigning because they
felt that they were treated badly at the Institute. PID Cobler and PDG Hemeryck noted that the
Institute staff tries very hard to work with students, but these Lions did not make anyone aware that
they were experiencing difficulties. The couple complained about others being unfriendly, yet they
expressed a desire to be left alone. Numerous attendees tried to start conversations, but complaints
from these individuals included comments that others were not recognizing them as persons, only their
disability.

The email message from PCC McClure also addressed past complaints about alcohol consumption at the
Institute. Several VDGs who attended this year’s session stated that consumption of alcohol was
permitted, but it was minimal and was not a problem. They also noted that all of the attendees were
adults, and it was not the responsibility of the Institute staff to chaperone and monitor them.

PID Cobler pointed out the hazards of handling a complaint through a mass-email campaign. The
message should have been addressed to the people in charge of the event—the committee co-chairs.
Instead, the complaint and the responses to it were broadcast to an increasing spectrum of people—
even reaching LCl. The Institute staff is composed of dedicated Lions who would have handled the
problem if they knew there was one. Many Lions who attended the Institute stated that they saw
people working together, learning together, fellowship, laughs, making friends and learning about
Lionism. They also noted that people who look for the bad will find something wrong, and those who
look for the good will have a positive, beneficial experience.

POLICY MANUAL CHANGES

At the October Council Meeting, the Governors were asked to review the section of the Policy Manual
dealing with the International Convention Committee, particularly the “perks” relating to attendance at
the convention by the committee chairperson and spouse.

MOTION — Williams, Belesky, to ask the committee for input relating to potential changes to this section
of the Policy Manual and report back in March.

The Governors suggested that the committee look at past practices (where committee members
received a daily stipend for attending the convention) versus the current practice of reimbursing only
the chairperson and spouse.

Vote on the Motion: Motion defeated. (Opposed by Williams, Shelton, Sexton, Bosma, Johnson,
Marshall, Morlock, and Zeller).

MOTION — Morlock, Williams, to disallow reimbursement for the transportation expenses of the
International Convention Chairperson’s spouse. Motion carried.

MOTION - Shelton, Sexton, to reimburse committee members who work at the International
Convention for their early convention pre-registration fee and to pay them $50 per day with a
maximum pay of $100 for two days of work at the International Convention. Motion carried.

MICHIGAN EYE BANK COMMITTEE REPORT — Terry Gebhardt, Chairman
The Michigan Eye Bank Committee is promoting the “l Joined” program this year. Itis a joint effort of
the Secretary of State, Gift of Life, and the Michigan Eye Bank. It emphasizes the importance of the



Donor Registration Program and the goal is to increase the number of registered organ and tissue
donors. Each committee chair has a DVD and written information for presentation at club meetings.

Chairman Gebhardt pointed out that 10% of all blindness can be reversed with a corneal transplant.

BEAR LAKE CAMP COMMITTEE REPORT — Buck Juengel, Chairman

The committee is working on a statewide raffle for Bear Lake Camp. Proceeds will be used for the
purchase of a new well. The current well is under capacity; and the cost of a new one is estimated at
$10,000 - $15,000. Tickets will be out by the second week in January. Committee members will be
asked to sell tickets and make presentations at club meetings. Tickets sell for $5 or 3/510. There will
be 7,500 tickets printed. If the total number of tickets sold is less than 4,000, the raffle will become a
50/50. If more than 4,000 tickets are sold, there are 17 cash prizes that total $10,000. The Council
suggested that the committee develop a flyer to be published in the DG newsletters to inform clubs
about the raffle.

PID Chuck Weir noted that the Durand Lions Club in District 11 C2 is conducting a raffle to benefit Bear
Lake Camp. He questioned having multiple raffles for the same project.

WELCOME HOMES REPORT — Dick Maxwell, MD 11 Committee Chairman; Rod Prys, Chair of the
Welcome Homes Board; and Ron Foster, attorney for Welcome Homes

Committee chairperson Dick Maxwell reported that the committee met on August 16. Six of 11
committee members were present. Welcome Homes tool kits were distributed to those in attendance
and mailed to those who were not able to attend. A goal was set to have each committee member
make at least one club presentation per month. The tool kits are available to DGs and VDGs who wish
to have them.

Another committee meeting was held on October 28. Seven of 11 committee members were present.
A representative from ABVI made a presentation to the committee during that meeting.

Lion Maxwell distributed a summary of presentations made by committee members between July 1 and
November 30, 2008. Just 12 programs in five districts have been presented to date. The committee
needs members who are willing to work. Many Lions don’t understand the shift in focus of Welcome
Homes Residential Services. Articles explaining the program have been published in the Lion Pride
Magazine, but Welcome Homes relies on committee members to make personal contact with clubs and
explain that Welcome Homes needs their support.

When Welcome Homes ran a facility on Monroe Street in Grand Rapids, it had a maximum capacity of
36 people. The actual number of residents was 28. That facility operated on a budget of $1 million.
The Lions of Michigan did not own that building; it was owned by Welcome Homes—a separate
501(c)(3) corporation. Lions’ donations were between $200,000 and $280,000 annually. Today
Welcome Homes serves multiple locations—not just one building. Lions’ donations have averaged
$90,000 over the past three years.

Welcome Homes currently has contracts with two homes in Grand Rapids (Maple Creek and Beacon
Hill), plus four Tendercare facilities in Munising, Gaylord, Frankenmuth, and Adrian. Training at the



Tendercare facilities is still pending because the company recently changed hands. Welcome Homes
currently serves 37 legally blind individuals.

Some Lions believe the building on Monroe Street was sold for $1 million. Although the building was
once appraised at that level, when it was discovered that there were asbestos and lead paint problems,
the value of the building dropped to nearly nothing. The only remaining value was in the land. The
property was sold for $450,000, but there was $150,000 in debt against it. The net proceeds went into
a restricted account for Welcome Homes Residential Services. The Gerontology Network did not get
the money.

At one time, Welcome Homes purchased another piece of property that was going to be used for
replacement of the Monroe Street property or for a second facility. The 9-11 situation caused a
disastrous decline in investments and there was not enough money for operations, so it had to be sold.
The home on Monroe Street was losing $350,000-$400,000 a year.

What services does Welcome Homes provide to “member” homes? Mobility training, staff training,
psychological evaluations, and facility assessments. The annual fee is less than $1,000. Plaques are
provided to member homes once the training has been completed.

CC Bowerman advised the Welcome Homes representatives that the Council had unanimously passed a
motion in executive session the previous evening to support ALL state projects of the Lions of Michigan.

Ron Foster addressed the letter that had been sent to the Council. The actions in question were
performed and/or advocated by just a few Governors, but legal action would be taken against the
Council as a group if they condoned or permitted further interference (i.e., withholding checks and
contacting member homes to check up on services performed by Welcome Homes). It is not a problem
for Lions to visit the blind residents in homes—however, it is recommended that they interact with ALL
residents, not just those with vision impairments. Lions used to be able to obtain lists of the names and
birthdates of Welcome Homes residents, but HIIPA Laws no longer permit this.

DG Jim Williams asked about a $240,000 “contribution” listed on Welcome Home’s 2005 Form 990.
This was payment for residents who moved from the Monroe Street facility into other homes. It was
compensation for the difference in rent.

DG Williams presented a copy of the Welcome Homes Constitution to attorney Ron Foster and asked
him if he could read and explain if Welcome Homes had only one voting member, and that member was
not a Lion. He asked Foster to explain the meaning of the voting members to the Council of Governors.
Attorney Foster, after reviewing the section, replied that he had never seen the document and would
need to get back with the Council of Governors after he had a chance to research it.

Does Welcome Homes receive money from Medicaid? No, assisted care is not nursing home care.
There is no Medicaid involved.

Welcome Homes is an “affiliate” of the Gerontology Network. How do the two inter-relate? The two
organizations have separate boards, composed of different people. The two organizations share office
facilities and costs.



The representatives from Welcome Homes expressed their willingness to sit down with the Council to
discuss matters one-on-one. The Governors were instructed to put their questions in writing and put
them in the mail (not e-mail) to CC Terry Bowerman, who will send them on to Welcome Homes for
their response at the March Council Meeting.

LEADER DOG COMMITTEE REPORT — PDG Frank Cunningham, Chairperson

Like other projects, Leader Dogs has been hit hard by the current economic crunch. Two years ago,
revenues totaled $13.4 million; last year, they were $9.97 million. Computer classes at LDS have been
suspended for the remainder of the fiscal year due to the financial situation. A complete report on
donations by district will be distributed in January. Clubs are encouraged to participate in the 70-70
program, which asks them to donate an extra $70 in honor of the 70" anniversary of Leader Dog
School.

Committee members are encouraged to present club programs about Leader Dogs. They are also
encouraged to tour the facilities in Rochester. The Leader Dog Committee has been conducting
meetings via phone and e-mail this year, rather than in-person meetings. Leader Dogs will have an
exhibit table at the Michigan Forum in February.

For the past five years, Leader Dogs has been working in a pilot program of a GPS device that was found
to be too advanced for the average user. They are now testing a simplified version, called the Trekker
Breeze. The manufacturer gave Leader Dogs two dozen of the devices and a $15,000 grant to develop
simple user instructions and a curriculum to teach the blind to use the device, either with a guide dog or
a cane. Relying on the same internal maps Google uses, the Breeze gives users their location, which
direction they are facing and verbal directions to and from their destination.

PDG Cunningham provided statistics on the number of active Leader Dog graduates in MD 11. Many of
these individuals have returned for replacement dogs.

11 Al: 51 11 A2: 42 11 B1: 16 11B2: 19 11C1: 13
11 C2: 26 11 D1: 23 11D2: 4 11 E1: 17 11 E2: 14

LIONS QUEST COMMITTEE REPORT — PDG Barbara Morgan, Chairperson

The committee has met twice, in August and October. During the August meeting, there were four
committee members and four guests. Districts 11 A1, 11 A2, 11 B2, and 11 C2 were represented.
During that meeting, the online training program and a $1,000 symposium grant were discussed. Gus
Malmberg of 11 A2 agreed to write the grant.

The second meeting saw attendance by Barbara Morgan and Susan Williams from 11 A1; Edward
McCanomore, Mike Dauphinais and Terry Walters from 11 B1; Jerome Miller from 11 B2; and Kathy
Kilbreath from 11 C2. Terry was interested in support for newly trained teachers in the Marshall School
District. District 11 B1 spent $3,000 to purchase books for students. Materials were distributed that
addressed the issues of “No Child Left Behind” and the English, Social Studies and Health Standards for
the State Of Michigan. It is important for educators and school boards to know that the Lions-Quest
program meets these standards.

All committee members have been asked to email activity reports by January 13 to Chairperson Barb.



LEO COMMITTEE REPORT (Written) - Laurene Homsher, Chairperson

The tentative date for the 2009 Leo Conference is February 28, 2009. Camp Tuhsmeheta in Greenville,
Michigan has agreed to host the one-day event. Materials are being printed to be mailed before the
Christmas holiday to all Leo Committee Chairpersons for distribution to Leo Clubs within the districts.

There has been much discussion about the need for State Leo Officers. With the rising price of gasoline
and the continued uncertainty of the economy, the committee agreed that little needed to be done
that would justify traveling great distances for Leo State Officer-led meetings. The Council suggested
that State Leo Officers should consider meeting via conference call or online.

MD 11 CONVENTION REPORT — PDG Bob Sturgis, Chairperson

The 2009 convention will be held on May 15-16. The Holiday Inn South has changed ownership and is
now called the Causeway Bay Hotel. The sales manager has confirmed that all existing contracts will be
honored (including the 2009 MD 11 Convention in May). The room rate is $79 for single or double
rooms. DGs and VDGs are responsible for making their own hotel reservations.

The convention committee adopted an all-sports tailgate party theme for the dinner and mixer on
Friday night. Attendees are encouraged to wear jerseys and hats of their favorite pro or college teams,
and room decorations will reflect the theme. The committee is trying to make arrangements to have an
MSU coach speak to the group. Basketball coach Tom Izzo is not available due to a previous
engagement. Football coach Mark Dantonio won’t make a commitment until after the bowl game on
Orlando. Other ideas are to have a performance by the MSU Pep Band and an appearance by Sparty. If
arrangements with MSU don’t pan out, Governors suggested baseball player John Smoltz (who is from
Lansing) or a representative from the Detroit Pistons.

Second Vice President Sid Scruggs and Judy from Vass, North Carolina are the international guests. PID
Bill and Carole Hansen will host them.

The convention golf outing will be sponsored by the Holt Lions Club. It will take place on Friday morning
at the Chisholm Hills Golf Course.

The committee will review proposals for the 2011 convention during their January meeting. Bids have
been requested from facilities in Grand Rapids, Kalamazoo, Mt. Pleasant, Troy, and Gaylord.

PDG Sturgis reviewed the proposed budget for the convention, noting that meals would be offered at
cost, with comps paid for from equity.

MOTION — Zeller, Johnson, to accept the proposed budget for the 2009 MD 11 Convention. Motion
carried.

INFORMATION TECHNOLOGY COMMITTEE REPORT (written) — Cathy Koning, Chairperson

Committee members plan to man an Information Technology Resource Room at the Michigan Forum in
February. They will provide one-on-one instruction to Lions who want help in learning to use their
computers.

MOTION — Sexton, Shelton, to receive the report of the Information Technology Committee. Motion
carried.



ALL STATE BAND COMMITTEE REPORT — Diane Schweda, Chairperson

Auditions were held in Holt on November 9. Band students could try out in person or via audition tape.
Currently 73 students have been accepted into the band for the Minneapolis tour, which will feature
three concerts in Michigan cities—Mackinaw City, Escanaba and Traverse City. A list of students by
district was provided to the Council. The band will continue to accept applications and audition tapes
until January 10™. The cost of this year’s tour is $1,580 per student.

The January and April rehearsals will be held at Swartz Creek Middle School. The band is scheduled to
perform at the MD 11 Convention in Lansing on May 16. Band camp will be held at Adrian College, June
30-July 3.

A list of names and qualifications of the band staff was provided, along with the budget for the 2009
band tour.

There is still a lot of confusion among Lions Clubs concerning the difference between student funding
and administration. Checks that are earmarked for specific students are applied to their trip accounts.
Undesignated funds pay for administrative costs, such as staff, music, supplies, postage, insurance, rent
of rehearsal space, etc. One of the cost-savings measures implemented by the band this year is one-day
rehearsals. This has reduced school rental fees and eliminated the need to arrange home stays.

Band members are encouraged to make presentations at Lions Club meetings and to work with clubs on
fund raising projects.

In early November, the All State Band removed equipment and uniforms that were stored in the shed
behind the Lions State Office. They were transferred to the storage facility where the band keeps its
trailer. During the process, a few broken and unusable items were placed in the dumpster at the Lions
State Office. Consolidating all band items to one location makes it easier for the staff to access them
during rehearsal weekends and tours. Brian Shepard sent a letter to the Lions of Michigan Foundation
thanking them for allowing the band to store its equipment in the building for the past five years.

MICHIGAN FORM REPORT — PDG Paul Hemeryck (substituting for Jim Pettinato, Chairman)

The Forum Committee held its first meeting in August at the Holiday Inn West in Lansing. All
subsequent meetings have been conducted via conference call and online.

The Michigan Lions Forum will be held on February 21, 2009 at the Holiday Inn West in Lansing. The
hotel has larger meeting rooms than the Midway and can accommodate more people for lunch. The
cost remains the same—s $30 per person. There is a bonus session and a hospitality room on Friday
night for those who arrive early. Saturday morning begins with breakfast refreshments.

Sixteen breakout sessions are scheduled on Saturday. They include Lions and non-Lion topics. Four
sessions will run concurrently in four different time slots. Two state projects have been invited to make
presentations this year—Eye Bank and Welcome Homes. DGs and VDGs who attend will be asked to
serve as moderators and introducers. A new feature this year is an IT Resource Room, where Lions can
obtain one-on-one assistance to resolve their computer-related problems.

Because the Forum operates on a tight budget, there are no comps. Everyone pays the registration fee,
including committee members, DGs and VDGs. A copy of the registration form was distributed to the
Council. The back of the form contains descriptions of the breakout sessions to be presented.



Part of the Forum’s revenue comes from ads in the Proceedings Book. Clubs are encouraged to buy
small congratulatory ads, and future VDGs and DGs can promote their candidacy through inexpensive
ads in the book.

Once again this year, there will be a competition between the districts. The district with the largest
attendance wins free registrations for next year’s Forum.

CONSTITUTION & BY-LAWS COMMITTEE REPORT — Ed Weessies, Chairperson

A draft of the language for three constitutional amendments and one by-laws amendment was
transmitted to the Constitution and By-Laws Committee for consideration and discussion. Chairman
Weessies reported that the language of all four proposals was approved by the committee, but only
two committee members endorsed the concept of all four proposals. The MD 11 Constitution and By-
Laws contain language stating that “proposals shall be transmitted by the MD Council of Governors to
each club in MD 11 at least 30 days prior to the convening of the MD Convention, with
recommendations of the Constitution and By-Laws Committee.” There is disagreement among
committee members whether the “recommendation of the committee” means that the proposal has
been presented in proper form or whether it means that the committee endorses its adoption.

There has also been discussion about the terminology “state project.” Because MD 11 and SD 10 are
separate entities, all endorsed projects should be referred to as MD 11 Projects or SD 10 Projects.

Chairman Weessies explained that it was up to the Council to determine whether any of the
amendment proposals go forth to be voted on at the 2009 MD 11 Convention.

MOTION — Johnson, Marshall, to defer the decision on whether to place the proposals on the ballot
until the March Council Meeting. Motion carried.

Lion Weessies recommended that MD 11 consider adopting the Standard Form Multiple District
Constitution and By-Laws of Lions International, with specific adaptations for items that are unique to
MD 11. The advantage is that the document automatically updates whenever LCI makes changes.

MOTION — Williams, Sexton, to ask the Constitution and By-Laws Committee to begin to draft such a
document and present a preliminary report at the March Council Meeting. Motion carried.

State Treasurer Hemeryck was asked to develop a format for billing Family and Student Dues in
preparation for potential passage of the amendments that would establish a reduced rate for these
groups.

MOTION — Williams, Johnson, to clarify that the wording relating to the “recommendation of the
Constitution and By-Laws Committee” indicates validity and proper form, not whether the proposal is to
be passed. Motion carried.

PUBLIC RELATIONS COMMITTEE REPORT — PDG David Bennett, Chairperson

Clubs should publicize their events and activities to make the Lions more visible in the community. The
publicity also helps with membership recruitment. Committee members are urged to submit articles on
Public Relations for publication in the Governors’ newsletters and in the Lion Pride Magazine.
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The committee recommended continuation of the scrapbook contest, with the three top winners to
compete for cash prizes at the convention in Lansing in May. The books document club activities and
provide history and background information for new members.

Four recommendations were presented to the Governors:
1. Support the scrapbook contest during club visits
2. Print PR articles in the Governor’s newsletter each month
3. Print PR articles in each issue of the Lion Pride Magazine
4. Make sure PR Committee members have e-mail

Grants are available from LCI for public relations projects—up to $10,000 for a multiple district project.
Districts can also apply for PR grants. District 11 E1 has started the process.

SIGHT CONSERVATION/DIABETES COMMITTEE REPORT - Robert Bobee, Chairperson
The committee met on October 25 with nine members in attendance. John Swanson from 11 C2 has
display boards available and a lot of written materials on diabetes awareness.

A glucometer is a device that checks blood sugar levels. The company that makes Accu-Chek meters
will send representatives to Lions Club meetings to present programs. Lion Bob noted that they also
have made glucometers available at no charge to Lions Clubs. The Juvenile Diabetes Research
Foundation (JDRF) is also willing to present programs at clubs throughout the state.

INTERNATIONAL CONVENTION REPORT — Jesse Arnold, Chairperson

The headquarters hotel for the Michigan delegation is the Ramada Inn Mall of America. Itis
approximately 10 miles from the convention center, two miles from the airport, and two blocks from
the Mall of America. The room rate is approximately $130 per night.

The Michigan delegation is near the end of the parade lineup this year. The parade takes place on
Tuesday morning, July 7. The parade patch is similar in design to the state pin (Paul Bunyan).

LClI has not yet provided a listing of convention registrants. Jesse estimates that attendance from
Michigan will be around 200 people.

The hotel will allow the group to bring food and non-alcoholic beverages into the hospitality room, as
long as there are no sales. The committee has already make arrangements to obtain donated candy
and beverages.

The committee decided not to provide or designate a parade hat this year. They are proposing that
people carry small American flags when they march in the parade. They also recommend that all of the
Michigan parade delegation wear the blue Michigan shirt with white pants and white shoes.

MOTION — Belesky, Marshall, to carry Michigan flags instead of US flags. Motion carried.
The committee decided not to hold a Michigan Reception because it would be costly and too difficult to

determine attendance. Instead, there will be a Michigan Night event at the Mall of America on
Wednesday night. Because of the proximity of the hotel to the mall, no buses are needed.

11



MOTION — Shelton, Marshall, to set the price range for the Michigan Night dinner between $30 and $35
per person. Motion carried.

MOTION - Shelton, Marshall, to approve the proposed convention budget, with the addition of $2,000
for reimbursements to committee members. Motion carried.

Several committee members were asked to get prices for a bus trip to the convention. Many
companies are unwilling to quote a firm price due to the high cost of fuel. Jesse estimated that the cost
would be around $250 per person.

Colin Powell will give the keynote address at the convention. Entertainment for the International Show
on Tuesday night will be provided by the Beach Boys. LCl has reserved a block of 5,000 seats for the
Twins/Yankees baseball game on July 8. The Lions of Michigan All State Band has been asked to
perform the Star Spangled Banner at the baseball game, which will be televised.

LION PRIDE MAGAZINE REPORT — Michelle Fields, Editor

Last year’s postage increase resulted in a substantial increase in mailing costs for the magazine. The net
result is about $5,000 more per year. At the end of fiscal year 2007-08, the magazine showed a net
profit of $3,000—however, the postage increase took effect midway through the year. With the USPS
now forecasting annual increases, there will be an ongoing financial impact on the bottom line for the
Lion Pride Magazine.

A number of cost-saving measures have been implemented over the past five years in order to reduce
the costs. The first was to bring layout of the magazine in-house; in the first year, this resulted in a
savings of $15,000. Then the format was changed from magazine-style to tabloid; this resulted in a
savings of $500 per issue. Last year, the paper was changed to newsprint (but adding full-color); this
saved approximately $250 per issue. Costs have been reduced further by monitoring and adjusting
print quantities as membership numbers decline, resulting in fewer print over-runs.

Looking to the future, there are few cost-saving measures yet to be considered, short of increasing the
price of advertising and/or cutting an issue. The magazine has built up equity to the point where it can
operate for a few years without implementing either of these options or an increase in the subscription
fee.

YOUTH EXCHANGE COMMITTEE REPORT (written) — Karen Ates, Chairperson
This year’s winter exchange will see four students coming to Michigan. Host families have been
arranged for all of them.

Applications for the summer exchange are due by February 1, 2009. To date, none have been received.
The summer exchange runs from the end of June through July.

MOTION — Zeller, Williams, to receive the Youth Exchange report. Motion carried.
WHITE CANE COMMITTEE REPORT (written) — PDG Flo Kelpinski, Chairperson
A teleconference meeting was held on November 6, with seven committee members participating. The

next meeting is scheduled for January 17, 2009 at the Lions State Office. If weather becomes a
problem, the meeting will be changed to a conference call.
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The White Cane Committee is responsible for a breakout session at the Michigan Lions Forum in
February. PDG Frank Cunningham has confirmed arrangements for a speaker. He is a former White
Cane Scholarship recipient who ran in the Boston Marathon. His presentation will be combined with a
demonstration of the new white cane merchandise items that are available.

The White Cane Committee will have a table in the exhibit area at the Forum. A display board will show
white cane merchandise offered by the committee, and order forms will be available to order supplies
for shipment at a later date. Clubs that pre-order merchandise can pick it up at the Forum.

The newly revised White Cane Scholarship application form was published in the November issue of the
Lion Pride. Copies were also mailed to ISDs and colleges in Michigan. It is also available on the Lions of
Michigan website as a .pdf with editable fields so applicants can fill it out online and print it. Thanks to
Charis Austin who reviewed the online version to confirm that it was accessible for the blind.

The three new merchandise items to be introduced this year have been ordered. They will arrive in
early December. An order form and merchandise listings for all white cane items will appear in the
December issue of the magazine.

The official dates for White Cane Week in 2009 are April 24 through May 2.
MOTION — Marshall, Shelton, to receive the White Cane Committee report. Motion carried.

LIONS OF MICHIGAN FOUNDATION REPORT — PDGs Bill Klingensmith, Mitch Smith, Gary Babcock,
David Bennett, and Stuart Goodrich

The group appeared before the Council of Governors to deliver the message that the Lions of Michigan
Foundation does not want the Lions of Michigan to move their administrative offices out of the building
owned by the Foundation. They presented a floor plan that they felt would suit the needs of both
organizations, allocating 1260 square feet to LoM and 1552 square feet to LMF.

PDG Bennett gave a brief history of the Foundation. It originally sub-leased space from the Lions of
Michigan in the Civic Center in downtown Lansing, and later at a site on Pine Tree Road in southeast
Lansing. When the Foundation’s mint program caused them to outgrow the space on Pine Tree Road,
the Foundation began to look for a building to purchase because they felt they had nothing to show for
years of paying rent. As a 501(c)(3) charitable organization, they were able to obtain exemption from
paying property taxes. A bequest of non-earmarked funds was used for the purchase of the building. A
20’ x 32" addition was constructed for mint storage, and the rest of the building was remodeled to
reconfigure the office and conference space. The Lions of Michigan signed a commitment to lease
space in the building for 10 years.

PDG Smith reviewed the advantages of having the two organizations in one building. Members enjoy
the convenience of handling two things during the same visit, i.e., they can pick up mints at the same
time they pick up white cane supplies. The two organizations share phone equipment, a copy machine,
tables and chairs in the conference room, utilities, internet access, supplies and paper. The Foundation
pays for all lawn care and snow removal services. They plan to increase the number of parking spaces
by adding 40 more.
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PDG Babcock pointed out that the rental rate charged to the Lions of Michigan has been $8.40 per
square foot for the past five years, with no annual increases. The mortgage on the building will be paid
off in nine years, and the decrease in costs would be passed along in lower rent.

The Foundation currently pays the Lions of Michigan $100 per month for rent of equipment and
furniture. This payment would be eliminated under the new lease agreement. Utilities would be split
40% (LoM) and 60% (LMF) instead of 50%-50%, and separate utility meters would be installed in the
mint storage room. Any construction costs required to reconfigure office space to suit the needs of the
Lions of Michigan would be borne by the Lions of Michigan. The Foundation feels that this is a very
competitive offer. They agreed to modify the current requirement of intent to terminate the lease
from six months notice to 90 days.

The Governors noted that any reconstruction may have to meet building code requirements as well as
ADA rules. When asked whether the lease could be written for more or less than five years, the
Foundation representatives agreed that it could.

HEARING COMMITTEE REPORT — Gayle Morlock, Chairperson

The committee continues to work on a brochure that describes hearing loss and lists resources to
contact for help. They are in the process of obtaining bids on printing. The committee would like to
have them available for distribution at district conventions in the spring. They also plan to place them
in doctors’ offices.

MOTION — Shelton, Sexton, to allocate up to $1,500 from the Hearing Account for printing of the
brochures. Motion carried. (Larry Morlock, 11 E1, abstained.)

Nan Asher from MADHH has agreed to write articles on hearing loss for publication in the Lion Pride
Magazine. The goal is education.

COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
SUNDAY, DECEMBER 14, 2008

CALL TO ORDER - The meeting was called to order at 8:00 a.m. in the Michigan Room of the West
Lansing Hotel and Conference Center. Governors present were: Jim Williams, 11 Al; Connie Shelton,
11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Chuck
Belesky, 11 D2; Larry Morlock, 11 E1; and David Zeller, 11 E2. Vice District Governors in attendance
were: John Daoud, 11 A1; Ron Holler, 11 A2; Terry Walters, 11 B1; Al Vredberg, 11 B2; Robert Schalow,
11 C1; Kevin Storberg, 11 C2; George Carter, 11 D1; Robert Ryan, 11 D2; Wayne Kreitner, 11 E1; and
Beverly Bodem. Also present were: PID Bill Hansen, PID Ken Lautzenheiser, Council Chair Terry
Bowerman, State Treasurer Paul Hemeryck, and Executive Director Mary Brown.

FINANCIAL REPORT — Paul Hemeryck, State Treasurer

PDG Hemeryck reviewed the financial reports for the five-month period ending November 30, 2008.
Revenues and expenses are normal for this time of year, which is not typically a high-activity period.
The State Office account shows a small loss due to one-time expenses for insurance and the annual
audit. All of the dues-funded accounts are in a good financial position overall.
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The Lion Pride Magazine shows a slight loss through the end of November. Nine issues are produced
annually, but wages are paid monthly; therefore five months of wages are reflected against revenues
from just two issues published to date

State Office Lease Agreement — In 1998, the Lions of Michigan entered a 10-year commitment to share
office space in a building owned by the Lions of Michigan Foundation. The lease agreement expires on
June 30, 2009.

When lease negotiations were initiated earlier this year, one individual from each organization was
designated as the lead negotiator. These individuals are the Treasurers of the Foundation and the Lions
of Michigan—PDG Gary Babcock and PDG Paul Hemeryck. Since the October Council Meeting, several
members of the Foundation board have been calling and writing the DGs and VDGs to put pressure on
them to renew the lease. In addition, the former Executive Director of the Foundation, Dean
VanNatter, has been sending email messages to officers in his home district, encouraging them to
withhold payment of dues if the State Office moves from the Foundation building. Continued intrusion
by these Lions is detrimental to the negotiation process, and Council Chairman Bowerman will contact
the Foundation about stopping the calls and emails.

During September and October, the Lions of Michigan worked with a commercial real estate agent to
view several properties in the Lansing area in order to ascertain availability and rental rates for office
space. The 6-month termination clause in the current lease is problematic because building owners do
not want to “hold” rental space that long. The realtor also visited the current office building and made
the following observations: It is Class C property; it is located in an area classified as an industrial park;
it is located in the least desirable of the four Lansing markets; and the building is old and in need of
renovations.

When the Foundation bought the building in 1998, they took out a mortgage to cover the purchase of
the building and remodeling costs. The Lions of Michigan spent $44,000 to complete the interior of the
building (carpeting, tile, window treatments, custom floor mat for the foyer, wallpaper in the
conference rooms, bathrooms and hallway) and for furniture for the offices and conference rooms. The
Foundation has been paying the Lions of Michigan $100 per month as compensation for these “shared”
items. They are proposing discontinuation of the monthly reimbursement because they feel that the
items bought by the Lions of Michigan are fully depreciated; however, payments received from the
Foundation over the past 10 years represent only 1/4 of the amount expended by the Lions of
Michigan.

Noting that the needs of the Lions of Michigan (as well as the Foundation) have changed since the
building was purchased, the current layout was examined to determine if renovations could be made to
make it more suitable. The following concerns were identified: Storage — The white cane room is
inadequate in size and cannot be secured because access to the mint warehouse is through this room.
Separation of space — The existing floor plan is not designed for two companies. LoM and LMF offices
are interspersed and have no separate identity. There is no good way to establish separate building
entrances because there is one main door and reception area—other doors enter the kitchen and the
mint warehouse. Common areas — The Lions of Michigan do not have enough “dedicated” space; too
much of their square footage (65%) is common area (hallways, conference rooms, restrooms and the
kitchen).
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At the encouragement of the Foundation, several floor plans were drawn up to consolidate office and
storage space for the Lions of Michigan into the front of the building. A local contractor provided a bid
for the necessary alterations, totaling $13,482.00. This did not include permits or additional
construction costs that might be necessitated by compliance with local building codes and ADA rules.
The proposal from the Foundation requires that all construction costs for changes to the current office
space will be incurred by the Lions of Michigan. PDG Hemeryck noted that other rental properties that
were investigated needed minimal build-out, and the cost of such renovations were to be paid by the
landlord. All of the remodeling plans proposed to date have flaws which cause them to be less than
ideal for both organizations. The Lions of Michigan will not make alterations that hamper the growth of
the Foundation or cause building to fail to suit their needs.

A comparison of charges for rental properties that were visited showed that the Foundation’s proposed
rate of $8 per square foot was in the middle of the price range (which ranged from $7 psf to $9 psf).
However, having to pay the additional $13,482 for remodeling increases the rental rate to $10.35 psf.

The current lease agreement says the Lions of Michigan are paying $12,600/year for 1,500 square feet
of space. However, measurements provided by the Foundation show that the Lions of Michigan occupy
just 1,255 square feet. The Lions of Michigan have been overcharged for 245 square feet that they do
not occupy. Foundation measurements also show 2,933 square feet (total) in the building. The portion
occupied by the Lions of Michigan is 42.8%, yet the rent is based on them paying 50% of building costs
(depreciation, insurance, maintenance, repairs, snow removal, lawn mowing, cleaning supplies and
building management).

DG Mike Johnson recommended the formation of a study committee to investigate the matter in
greater detail. DG Connie Shelton emphasized that the Council is the governing body of the Lions of
Michigan, and their duty is to represent the interests of that entity, not the Foundation. DG Larry
Morlock noted that building ownership requires a continuous and substantial investment of funds. He
guestioned the wisdom of spending more money on a building this is not suitable for either of the
organizations that occupy it. He suggested selling the building and having both organizations move.

DG Linda Bosma expressed concern that moving out of the Foundation building could adversely affect
membership growth. The entire group emphasized the need to make a sound business decision, not an
emotional decision.

PDG Hemeryck reiterated that the Council was faced with three options that were presented to them at
the October Council Meeting: (1) Move, (2) Renew the lease, renovate and stay, or (3) Renew the lease,
make no changes and stay in the building, as is.

MOTION — Morlock, Johnson, to form a committee to investigate office renovations at the present site,
with the study to be completed by March 1, 2009. Motion carried.

The committee will consist of three Governors (Mike Johnson, Linda Bosma, and David Zeller) and two
Vice Governors (Kevin Storberg and Robert Ryan), plus State Treasurer Paul Hemeryck and Executive
Director Mary Brown. All DGs and VDGs who are not on the committee are encouraged to share their
thoughts with the committee.

EXTENSION REPORT (via conference call) — PDG Bob Jenkins, MD 11 Extension Chair

Most of the districts have brought in or will bring in the Extension Team from LCI. Eight new clubs will
be chartered by January.
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Nine of the ten Extension Committee members attended the MERL Workshop in October. They
contributed ideas for the development of an Extension Model to be posted on the Lions of Michigan
website after the first of the year.

A quarterly extension report form was developed for committee members to use to report the
chartering of new clubs, potential areas for new clubs, contacts, etc.

The committee has discussed the possibility of specialty Lions Clubs. One would be an All State Band
Alumni Lions Club consisting of past band members. Their primary focus would be to raise funds the
band’s uniform and travel expenses. Another specialty club would be a scholarship Lions Club similar to
the one in Pocatello, Idaho. This club would direct their efforts toward providing scholarships to
college-bound students. These concepts will be discussed further at the committee’s next meeting in
January.

MEMBERSHIP REPORT — PDG Jim Walls, MD 11 Membership Chairperson
LCI’'s membership report through November 30, 2008 shows a net increase in membership of three for
MD 11.

PDG Walls suggested a number of awards. Four would be presented at the MD 11 Convention: The
Mother Teresa Award, the Lions of Michigan Foundation Award, the District Membership Award and
the Club Membership Award. The latter two would be determined by the percentage of new members
and the total number of new members.

LCl is giving an award this year to the Lions Club that bring in the most female members. The
committee would like to give a similar award within each district. It would be presented during district
conventions. The committee also suggested a Sponsor Certificate to be presented to the Lion who
sponsors the most members in a district. These certificates would also be presented at the district
conventions. Governors were asked to send the names of the recipients of these awards to Chairman
Walls no later than March 1, 2009.

PDG Walls presented comparative membership totals for November 2004 and November 2008. He
noted that districts 11 A1, 11 B1, and 11 D1 have never had a positive year in membership under the
current committee member. He suggested that the Vice District Governors consider appointing
someone else next year.

Chairman Walls also asked the VDGs to consider the following change in the Policy Manual for next
year: That the spouse of a District Governor shall not be nominated for any awards that the Council of
Governors votes on.

DG Mike Johnson reported that membership in District 11 C1 stands at 1,254 as of 12-12-08, and next
week 12 more members will be added.

RETENTION AND GMT LIAISON REPORT — PDG Hank Bosma, MD 11 Chairperson

PDG Bosma was optimistic that MD 11 will have a net gain in membership for the first time since 1976.
At the end of November 2006, MD 11 had lost 168 members. At the end of November 2007, they had
lost 12. At the end of November 2008, they have gained three.
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The Leadership Committee continues to work with the MERL and GMT teams that the Governors have
put in place. Those who have participated in LCI Extension Workshops continue to be active, and others
are anxious to be part of the team in their own district.

Extension is the primary focus of this year’s International President, and the results have been very
positive this year. Six of the 10 districts have completed an LCI Extension Workshop, which includes
Guiding Lion training. The remaining four districts are the process of scheduling one in January or early
February. Some of the districts are scheduling additional workshops.

Several Governors asked why individual Lions could not receive credit for “sponsoring” charter
members of a newly formed Lions Club. Instead, LCI recognizes two club organizers with Extension
Awards.

There is some feeling that orientation is a component of membership that has been dropped. All
members of the MERL team should work on it. Membership totals show a gain through November, but
committee members that are not doing their job should not be re-appointed.

PDG Bosma reminded the Governors that a decision needs to be made this year on the appointment of
MD 11 MERL Chairs for the next three-year term. He suggested that the following Lions would be
excellent candidates: Esther LaMothe, Flo Kelpinski, Janalee McClure, Pat Bowerman, and Frank
Cunningham.

Chairman Bosma pointed out that the Global Membership Program has produced three new Lions Clubs
in District 11 C1. While this is a positive result, the lines of authority between GMT and MERL are not
very clear.

SELECTION OF AWARD RECIPIENTS

MOTION - Zeller, Shelton, to allow all written nhominations that were submitted to be considered
(including those sent after the November 15 deadline). Motion carried (opposed by Williams, 11 A1,
Johnson 11 C1, and Belesky, 11 D2).

Six nominations were submitted for the S. A. Dodge Distinguished Service Award. Written ballots were
cast, and two recipients were chosen. The awards will be presented at the MD 11 Convention in
Lansing in May.

All nominees for Leadership and Presidential Medals were ranked in order of preference—none were
eliminated. Four candidates for the Presidential Medal were selected, and ten Leadership Medal
nominees were prioritized. All nominations have to be reviewed and endorsed by PID Bill Hansen
before they are submitted to International President Al Brandel. If approved, the Governors will
present the medals at their District Conventions in March and April. Recipients will also receive verbal
recognition at the MD 11 Convention in Lansing.

MEETING DATES/SITES FOR 2009-2010 COUNCIL MEETINGS

Traditional dates for Council Meetings are the first weekend in August, the first weekend in October,
the first weekend in December, the first weekend in March, and Friday of the MD 11 Convention. In
2009-2010, these dates are August 7-9, 2009, October 2-4. 2009, December 4-6, 2009, March 5-7, 2010,
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and May 21, 2010. The VDGs have already indicated their preference to hold the October meeting at
the Quality Inn in St. Ignace; and the 2010 convention will be held at Mission Point Resort on Mackinac
Island. The VDGs were asked for their input on the location of the remaining three meetings.

MOTION — Williams, Bosma, to allow the VDGs to select the locations for the 2009-2010 Council of
Governors meetings. Motion carried.

MOTION — Holler, Daoud, to hold the August, December, and March Council Meetings at the Holiday Inn
West in Lansing. Motion carried.

CONSTITUTION & BY-LAWS

State Treasurer Hemeryck noted that part of the opposition to the proposed constitutional
amendments on student and family dues was the fact that they did not reward new growth. Instead
they “grandfather” in existing members. A possible alternative might be to offer free MD dues for one
year for all new members.

2010 STATE PIN
MOTION — Johnson, Zeller, to buy 4,000 pins from C. P. Enterprise. Motion carried.

The Governors asked that the State Office check into the possibility of obtaining more of the Helen
Keller pins that recognize women in Lionism.

DG Mike Johnson stated that he has been unable to sell the Michigan shirts that he took on
consignment. He suggested advertising them in the magazine as the parade shirt for Minneapolis, but
to consider reducing the price further after the end of the fiscal year.

NEW BUSINESS

The Council agreed to pay their share of the cost of a Board Responsibility Session to be conducted by
Board Connect. The Foundation will pay for the attendance of their board members. The Council
recommended holding the session in July or August, and inviting the 2009-2010 Governors and Vice
Governors to participate.

The State Office was asked to investigate the cost of purchasing a digital tape recorder and report back
at the March Council Meeting.

MOTION — Williams, Johnson, to allow the VDGs to judge the entries for the Environmental Photo
Contest and select the MD 11 winner at the Michigan Forum in February. Motion carried.

REVIEW OF COUNCIL GOALS
Many new Lions Clubs are being formed, and districts are making progress toward the goal of ending

the year with a new gain in membership.

Another goal was to have each District Governor to sponsor five new members during 2008-09. Several
have already achieved this goal.

Meeting adjourned at 1:00 p.m.
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The following written reports were submitted. They are included as part of the minutes of this meeting.

Strategic Planning Committee Public Relations Committee
Leadership Development Committee Youth Exchange Committee

Lions Quest Committee White Cane Committee

Leo Committee Hearing Committee

Information Technology Committee Extension Committee

All State Band Committee Membership Committee

Michigan Forum Committee Retention Committee/GMT Liaison

STRATEGIC PLANNING COMMITTEE
PCC John Johnson, Chairperson

Teleconference held December 1, 2008
Attendance: John Johnson, Robert Jenkins, Tom Thompson, Esther LaMothe, Mary Brown

Not attending: Dave Bennett, Hank Bosma, Dave Eberlein, Jerry Hinton, Al Kelpinski, Lynwood Mast,
James Walls, Ed Weessies (excused)

Summary: The meeting brainstormed ideas for improving administration of MD 11 and for suggestions to
the COG. We revisited the idea of alternative formats, but determined that beyond continued work on
upgrading the web site we did not find a significant need for sign language interpreters, for example,
particularly when the cost appears to be at least $500 for half a day.

The SPC will leave integration of the 2nd VDG position into the COG and administration of MD 11 to an
LCI committee with significant Michigan Lions presence.

The areas the committee recommends policies be adopted (and is willing to work on their content) in the
following areas: 1. Procedure for hiring Executive Secretary and State Treasurer (succession planning) 2.
Annual review of fringe benefits package and human resources policies 3. Whistleblower's, document
retention, and conflict of interest policies for MD 11, State Office, COG and MD 11 committee
chairs/members 4. Areas of interest to COG or directions from COG

Mary Brown will distribute by email a copy of the current Human Resources material for review by the
committee and discussion at its next teleconference set for Monday, January 5, 2009 at 9:05 p.m.

LEADERSHIP DEVELOPMENT COMMITTEE
PCC Esther LaMothe, Chairperson

Some of our MD 11 Leadership Development Committee members participated in the October 11 joint
MERL meeting in Lansing. PDG Tom Doyle had positive things to say about the day.

Our districts are busy seeking candidates for their spring convention elections as well as planning the
club officer training for the spring of 2009.

PDG Shirley Frederick from B1 is working on a PowerPoint clubs can use to help encourage leadership at
the club level.
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PDG Kyle Austin from C1 shares that their November fall conference was very well attended with more
Lions in attendance than in a long time.

PDG Tom Doyle from C2 is planning his district club officer training in conjunction with the March
district convention. Topics have been determined and he is busy arranging speakers. In addition, PDG
Tom will be a presenter at the USA/Canada Leadership Forum in Memphis. Congratulations, Lion Tom!

PDG Alice Zajac from D1 shares that their new fall conference format was very well received. Many
seminars were offered over the course of the day and she anticipates they will continue with this
format in 2009. Lion Alice is a recent graduate of our Regional FDI. Congratulations, Lion Alice!

PDG Peter Lapka from D2 has created a PowerPoint for club officer training. Any zone or region
chairperson may use it with a group of clubs or an individual club. Lion Pete keeps it updated and timely
for use.

Our MD Vice District Governor training is on schedule. All VDGs were at Higgins Lake and indicate they
are busy putting together their committees and cabinets for 2009-2010. We welcome newly appointed
VDG Terry Walters from District B1.

MD-11 was well represented at the Senior Leadership Forum in Toronto. All acknowledged it was a very
worthwhile experience.

Our Regional FDI was also a very big success. We now have 12 new graduates who are ready and willing
to help in their respective districts as well as travel outside their districts. Please call on them when you
need help. Congratulations go to Lions Cheryl Schneider and Nancee DeVogel for an outstanding job as
faculty members at our FDI. It was an honor to serve on the faculty with them as well as being their
mentor.

As Leadership Chairperson, Lions Clubs International Leadership Division has been in communication
with me in regards to the area of training for 2na VDGs. Plans are still unfolding but one determined item
is that VDGs may attend the Senior Lions Leadership Institute. Currently VDGs may attend as an
exception to the policy. Additionally, the International Board’s Leadership Committee intends to put
together a learning package to be facilitated by the MD Leadership Committee chairperson. They are
focusing on a continuum learning experience for ZCs, 2ndand 1stVDGs and our DGEs. PID Bill Hansen, PID
Dennis Cobler and | will be working with LCI for our MD. PID Dennis is scheduled to be on the DGE
faculty for Minneapolis and for Sydney. Congratulations, Lion Dennis! As more information becomes
available and plans develop, we will share them.

LIONS QUEST COMMITTEE
PDG Barbara Morgan, Chairperson

Your Lions Quest Committee has met twice this fall, in August and in October. During our August meeting,
four members of the committee attended along with four guests. Districts 11 A1, 11 A2, 11 B2, and 11 C2
were represented. During that meeting, the online training program was discussed, also the $1,000
symposium grant. Gus Malmburg of 11 A2 agreed to write the grant.

Our second meeting saw Lions Barbara Morgan, 11 A1, Susan Williams, 11 A1 Co-Chair, Edward
McCanomore, 11 B1, Terry Walters, 11 B1, Jerome Miller, 11 B2, Kathy Kilbreath, 11 C2, and Mike
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Dauphanais, 11 B1 in attendance. Lion Terry Walters is the President of the Marshall Lions Club and
interested in support for the newly trained teachers in their school district. The district allocated $3,000 to
buy books for the students. Materials were passed out that addressed the issues of No Child Left Behind
and the English, Social Studies and Health Standards for the State of Michigan.

In January all chairs will email reports no later than January 13 to Chairman Barb, who will compile those
reports and any other news to send back by email to the committee by January 17.

Thank you for the opportunity to chairs this committee this year.

LEO COMMITTEE
Laurene Homsher, Chairperson

1. Understanding our role as a LEO District Chair

a) To be familiar with the fundamental principles and procedures for sponsoring a new LEO club

b) To promote and publicized the LEO Club program within our own MD-11 district

¢) To encourage the local Lions Clubs to sponsor and support LEO Clubs

d) Contact advisors of new LEO Clubs offering encouragement, support, program and service ideas

e) Know how to contact the YOUTH DIVISION of LCI for available LEO Club materials, resources and
awards

f) To share the Homsher/Rodenbeck brochure with each Lions Club (from Michigan Lions State Office)
who is contemplating the charter of a LEO Club i each member in attendance received several

2. Beginning LEO Clubs
-- The challenge is to begin at /east one new LEO club in each of the MD-11 Districts.
--Known districts that h ave reported (to Laurene) the beginnings of chartering include:
11-B1 (1); 11-D2 (2); 11-E1 (3)
-More are in the Atal ko phase with Lschoahpersemeld pr ospecti v
--The most challenging aspect of beginning new LEO clubs and sustaining current ones continues to be
securing energetic, enthusiastic aavisors that love youth!

3. State LEO Conference
--The tentative date for the 2009 LEO Conference is going to be Saturday, February 28, 2009.
--Camp Tuhsmeheta (Greenville) has agreed to be the host site for this one -day event.

--The tentative schedule includes:
8:30-9:30 am Checkini Sing-a-long i Snack

9:30 am Session #1

10:30 am Session #2

11:30 am Light lunch

12:30 pm Session #3

1:30 pm Session #4

2:30 pm Session #5

3:30 pm Walk in snow down to laked FRESH AIR
4:30 pm Session #6

5:30 pm Light Supper

6:30 pm Wrap-up/dismissal

--Materials are being printed to be mailed before the Christmas holiday to all LEO Committee chair
persons to distribute to the Leo Clubs within his/her district.
--The LEO pin that is being designed is going to a singular LEO pin of the 2007 pin design, with year
attachments to help keep the cost down and not have to redesign the pin for several years. We hope
this will becomeaficol | ect orso item that wild.l be daeemntione.d at di s
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-- Proposedinformation sessions include, but not limited to:
a) iLeader Dog Piutplpyy dPadgramd dondti Facilitdtor TBAIi si ng a puppyo
b) iLeadpersengi ns wNantee D&Vdgel (Faculty Development Institute)
¢c) iuUnderstandi ng Mi PenrigktoreCeRtarndi caps o

d) il oiNo®l What ddsedrgedMurtzel

e) iTried andr d&irsiiendgduanmd Co mmu n i-ta} LeSseand/Advisors presente ct s o

4. State LEO Officers

--Much discussion has been shared centering around the need for State Leo Officers.

--With the rising prices of gasoline and the continued uncertainty of the economy, the committee agreed
that State LEO Officers would have little to do with such a huge distance for organized and meaningful
LEO led meetings.

--Since none were elected in April 2008, the committee has agreed to re-address this issue further via
ffemail di scussionso.

INFORMATION TECHNOLOGY COMMITTEE
Cathy Koning, Chairperson

December 6, 2008 Meeting

Attendees: Cathy Koning, Larry Porn

Need to hear from: Robert Tetzlaff

Unable to Attend: Linda Tate, Rick Ruppel, Whitey Simon, Rick Shattuck, Karla Roebuck, Mike Pannett,
Bruce LaBelle, Eric Kiste

We had a few schedule conflicts this week, between work, a parade and a funeral.

1. Michigan Forum (February 21, 1009) at Holiday Inn West, Lansing — Priority Club Room
Computer Training
a. Openroom format — Resource room
b. Schedule three areas of discussion
i. Intro to Windows (power on/off, file save, navigation)
ii. WMMR, LCl resources (submit, print, share-save, attach to email)
iii. Advanced Windows and websites (cleaning temp files, defrag, security)
c. Need laptops for users to play on
i. Karlacanbring 6
ii. Bruce can bring??
iii. Cathy can bring a Win98PC
iv. How many do we want to have? (target #)
d. Need volunteers versed in basic Windows, internet, email, MSOffice, International
website navigation, and WMMR submissions
i. Karla, Mike, Cathy, ??
e. Projector and screens
i. Karlato bring a projector
f.  Wireless internet?
i. Michelle says yes
Sign-in sheet
Take notes so Q&A can be published to IT website
i. Make posters to hang around the hotel, attract visitors to the room
i. Cathy can do this

5@
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j. Make posters to hang over discussion areas to help direct traffic when they enter
i. Cathy can do this

2. District Websites

a. Everyone needs to have their site up, even if it’s just the basics

b. Karla asked Mike for assistance with domain transfer to E1 site

c. All sites should reference each other. If State has correct URLs, we all should.

d. Larryis planning to update his site to use content management system for easier
website updates. When can we see the new site? (target date)

e. Mike is a reseller of iPowerweb domain hosting. $150 for 1% year, $100 each additional
with 3-year contract.

3. IT Website: http//www.lionsdistrict 11a2.org/StatelT/StatelT.htm
a. Coming Events: Michigan Forum, February 21, 2009
b. Contact Us needs 2008-09 info (see roster)
i. Linda, Eric, Bruce, Rick Shattuck, Cathy (phone: 616-745-0119)

4. Bruce and Larry to write WMMR ‘print to .pdf and attach to email’ tip for IT website and Forum

5. Technology Tip of the Month or just add these to FAQ page?
a. Hard Drive Tune-up (Defrag, Temporary Internet Files)
b. PDF —free converter available, e.g. Ask Google for ‘pdf995’
c. Emailing links instead of attachments (save space, teach people to visit website)
d. Aids for visual and hearing impaired
Screen readers, such as JAWS
Formatting of documents to make easier to read:
alt-text (hover text) on webpage images
text-only option
column and page breaks

Next Meeting:
How does evening work for everyone?
Proposed Time: Mid-winter meeting, February 11, 2009, 8:00 p.m. — phone conference

ALL STATE BAND COMMITTEE
Diane Schweda, Chairperson

Auditions — Auditions were held on November 9, 2008 in Holt. Band students were allowed to try out in
person or submit an audition tape. Currently we have 73 band members that have been accepted by
the All State Band for the 2009 band tour. High school band members may still send in an audition tape
up to January 10, 2009.

Tour — Each of you received a 2009 Tour information flyer listing rehearsal dates, tour highlights and the
performance schedule. The cost of the tour this year is $1,580. One change this year is in the pre-tour
band camp location. This time it will be held at Adrian College. The band is also scheduled to perform at
the MD 11 Convention on May 16, 2009. In order to keep you better informed, | have enclosed a copy
of the budget for the 2009 Band Tour.
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Staff — Some of you may not be familiar with the members of the All State Band staff, so a bio has been
provided listing our outstanding team. We have a new Section Instructor this year, Sue Gainforth from
Holland, Michigan.

Funding — Last year there was some confusion on the band policy for soliciting funds from clubs. For the
past 8 years, it has been the band policy to provide band members only the information for the clubs
with each student’s district. If clubs receive requests from band members of other districts and are able
to support these members in addition to the ones from their own district, we are very grateful for their
help. We only ask band members to identify themselves and their district when they schedule club
presentations.

We would like to also stress that donations from Lions Clubs are the primary source of funding for the
administrative expenses of the band. Many clubs do not realize that the band’s operating costs and the
student’s expenses are two separate items.

Band Equipment — Brian Shepard asked that the following statement be added to this report to clear up
some confusion as to what happened to the uniforms: “On November 9, 2008, the Lions of Michigan All
State Band removed equipment and uniforms from the storage shed behind the Lions of Michigan
Service Foundation building and transferred them to the storage facility where we keep our band
trailer. In the process, we placed a few broken and unusable items in the dumpster on the property. All
LMASB items have been consolidated into one place, making it easier to access them during rehearsal
weekends and tours. The LMASB is very appreciative of the Lions of Michigan Service Foundation
allowing us to use the facility since 2002, and | will be sending Chad McCann a letter stating this fact.”

Meeting — The next All State Band Committee meeting is January 10, 2009 at 10:00 a.m. at the Swartz
Creek rehearsal site.

Important dates: January 10 — Rehearsal
April 18 — Rehearsal
May 16 — Rehearsal/Performance at MD 11 Convention
Band Camp — June 30-July 3
Tour Dates — July 4-July 11

2009 Tour Budget

Income

Tour Fees $95,700.00
Lions Donations 32,000.00
Other Income 2,700.00
Total Income 130,400.00
Expenses

Tour Expense 99,410.05
Operational Expense 15,982.00
Total Expenses 115,392.05
Profit/Loss 15,007.95
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MICHIGAN FORUM COMMITTEE
Jim Pettinato, Chairperson

The 2009 Lions of Michigan Forum will be another huge success for our association. It will be held
Saturday, February 21, 2009 in Lansing at the former Holiday Inn West, with an optional program on
Friday evening. Evaluations were considered and changes have been made to improve the Forum.

This year we will have an IT Resource Room so attendees can freshen up their IT skills and hopefully pick
up some new ones. All 16 sessions have been planned, and we will have a great speaker at the
luncheon when Tim Skubick will provide us with his insights on our political environment. All 16
sessions have been filled, including a session with our visiting International Director, Doug Lozier, on the
Global Membership Program.

The committee has done an outstanding job this year, and we are well ahead of schedule on the Forum
planning. Letters for ads and table space were sent to the various projects Lions support and emails
with the ad format have been sent to the Governors so they can encourage those in their district to
purchase an ad. Ads help us keep the cost of the Forum as low as possible, and there has not been a
price increase in many years.

The competition for this year’s Forum will be the district with greatest number of people in attendance.

The only open issue is which Governors or Vice Governors will want to introduce the presenters in the
16 sessions. The committee feels that this is a great way for the DG and VDG to meet and greet the
presenters and participants. Please advise Mary Brown if you will be attending and are willing to
participate in this.

PUBLIC RELATIONS COMMITTEE
David Bennett, Chairperson

The Public Relations Committee held a meeting on November 7, 2008 at the Lions State Office.

Attending: David McKenzie (11 A2), Stan Hone (11 C1), Dave Bennett, Chair (11 C2), and Anita
Kolasinski (11 D2). Absent: Joseph Griggs (11 A1), John Anderson (11 B1), Earl Peters (11 B2), Ralph
Ladebauche (11 D1), and Jan Bassett (11 E2). Excused: Wayne Kreitner (11 E1).

Pledge, welcome and introductions were given. David McKenzie volunteered to be Vice Chairman of
the PR Committee, and Stan Hone was appointed Secretary. PR was discussed at the club level in our
districts. Do project that benefit the local community. Work with Downtown Development group to tie
in with the planned activities. Eyeglass and hearing aid collection should be emphasized in all Lions
projects. Look for visible spots to place collection boxes—stores, restaurants and churches.

Some clubs had good feedback from having sponsor recognition dinner presentations and thank-you’s
were made at the dinner by activities the club supports.

Increase emphasis on public service announcements through local media or community news. Have a
club member take pictures of Lions activities and write up a short article and send it to our local news.
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At the district level, we need greater distribution of the Governor’s newsletter. Use mail or email to
club President and Secretary. Put a PR article in each Governor’s newsletter.

The scrapbook competition will be held again this year. The scrapbook is to cover club activities from
May 2008 through May 2009 ONLY. It is recommended that the cover consist of the new Lions logo,
club name, district and the current year. Highly decorated covers are discouraged as they detract from
the scrapbook contents. Judging will be at the MD 11 Convention in Lansing by those in attendance.
There will be monetary prizes for the top three scrapbooks.

At the state level, there will be an article in each issue of the Lion Pride Magazine from the Public
Relations Committee. Articles are to be submitted by the 15" of the preceding month to the Editor.

Recommendations to the Governors:
1. Support the scrapbook contest in your visits to Lions Clubs
2. Put PR articles in your Governor’s Newsletter each month
3. Put PR articles in each issue of the Lion Pride Magazine
4. All future VDGs to appoint Lions to the PR Committee who have email

The next meeting of the PR Committee is to be held at the Michigan Lions Forum, Saturday 21, 2009 in
Lansing.

YOUTH EXCHANGE COMMITTEE
Karen Ates, Chairperson

We have just four students coming in for the winter months. All are placed.

As for applications, they are due in February 1, 2009. There are a lot of them out, but none have come
back in yet.

Host kids for the summer will be coming in end of June 2009 through July.

| have also mailed Governor Frank a report that needs sent in to International for the Youth Exchange.

WHITE CANE COMMITTEE
Flo Kelpinski, Chairperson

As requested, the following represents activities and actions taken by the White Cane Committee since
my report to you at the October, 2008 meeting.

A teleconference meeting was called for November 6, 2008 at 9:15 p.m. Those members of the
Committee who participated included Walt Zellman, (A1), Ken Lenander (A2), Harlan Rice (B1), Harvey
Holm (B2), Charis Austin (C1), Anita Kolasinski (D2) and myself (E2). Also participating were State
Secretary Mary Brown and Administrative Assistant Michelle Fields. Members not available were from
Districts C2, D1 and E1.
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As noted earlier, the Michigan Forum has been scheduled for February 20-21, 2009 at the Holiday Inn
West in Lansing. (Since that meeting, we have been advised that the name of the hotel has been
changed and is under new ownership). Cost of participation remains the same at $30. A breakout
session will be held on Friday evening and 16 breakout sessions will be held on Saturday.

Confirmation was received from PDG Frank Cunningham that a former White Cane Scholarship recipient
who ran in the Boston Marathon will be available to speak during one of the sessions. His presentation
will be combined with a demonstration of how clubs can use the new white cane merchandise.

The committee has agreed to not having a separate supply room for the sale of white cane merchandise
at the Forum. Tables will be set aside in the display area for pre-orders and the white cane display
board. A sign-out sheet will be at the table to ensure that the committee can keep track of who is
picking up orders. Attendees will be able to order supplies for shipment to their clubs at a later date.

The newly revised White Cane Scholarship application form (after approval by the Committee) was
published in the November issue of the Lion Pride. Copies have been mailed to intermediate school
districts and colleges in the state. The State Office has ensured that the scholarship app is also available
on the Lions of Michigan website. It was posted as a .pdf with editable regions, so that applicants should
be able to fill it out and print it on-line. Thanks to Charis Austin, she has agreed to look at the online
version and confirm it was accessible for the blind.

The selection process will be a little different this year. Michelle will post all of the applications online
prior to the Committee’s January meeting. All committee members are encouraged to look through
each application ahead of time so as not to waste valuable time during the meeting. For those who do
not have internet access, hard copies will be sent.

The new merchandise items have been ordered. The White Cane appliqués will be priced at about
S65/M. Individually wrapped packets of buttermint candies will be imprinted with a design specifically
promoting white cane. Price is approximately $50/M.

The current stickers have been redesigned to make them more marketable. The cost was reduced
substantially by printing one design and reducing the size to 2-1/2 inches. The new stickers will be
printed on a roll instead of sheets and will probably be sold at $20/M.

Michelle will provide information on the new items and pricing in the December issue of the Lion Pride.

The Chair has been contacted by the Executive Director of the Lions of Michigan Foundation with a
specific offer of using their mints during the time of our White Cane Sales in the spring. The Chair has
not yet made this offer available to the committee for their input and consideration, but it will be an
agenda item at our meeting in January.

The specific dates for White Cane Week in 2009 are April 24-May 2.
Our next meeting is scheduled for January 17, 2009 at 1:00 p.m. at the State Office. Should weather

become a problem, the meeting will be held via teleconference call and members will be advised about
the pertinent information required for the call.
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HEARING COMMITTEE
Gayle Morlock, Chairperson

The November 15, 2008 meeting was called to order by Lion Gayle Morlock, Chair, at 11:50 a.m.
Introduction of members present and guest Lion, Deborah Love Peel.

Members present: Lion Deborah Love Peel for Lion Cheryl Bragg (A1), Lion Carlton Stanley (B1), Lion
Nancy Johnson (B2), Lion Toby VanRiper (C2), Lion Jerry Kamrath (D1), Lion Gayle Morlock, Chair (E1),
DG Larry Morlock (E1) Liaison to Council of Governors, Lion Nan Asher, and statewide (MADHH)

Members Absent: Lion Jim Johnson (A2), Lion Roger Smith (C1), Lion Richard Roose (D2), Lion Kim
LaCross (E2)

Minutes: Motion by Lion Toby VanRiper and seconded by Lion Carlton Stanley to accept the minutes of
September 6, 2008, as presented. Motion carried.

Summary of district activities:

B1—Lion Carlton Stanley reported on the 25th Annual Hearing and Speech Picnic that was held on
September 13th in Bedford. Dave Coyne (MADHH) spoke on interpreter laws. The Battle Creek Lions
had a full page article on the picnic in the local newspaper. Lion VanRiper suggested that an article be
sent to Lions State Office to publish in the Lions Pride Magazine. Lion Stanley has received approval for
two hearing aids from Lions of Michigan Foundation. They are trying a new audiologist. They are getting
requests for hearing aids. Problem getting audiologists to work with the Lions. The district is working on
a new application form. Lion Stanley has had no feedback on how the hearing aids are working. The
hearing aids are with the audiologist. They are Rexton hearing aids.

B2—Lion Nancy Johnson had no report.

Al—Lion Deborah Love Peel that there are two Lions Clubs that are focusing on the Deaf and Hard of
Hearing. Madonna College has a faculty Lions Club.

C2—Lion Toby VanRiper stated a problem exists with a club with deaf members getting an interpreter.
The club thought that they could get an interpreter for free. Lion VanRiper stated that we need to
educate our members on the cost of interpreters.

MADHH—Lion Nan Asher reported that the Lions clubs/districts need to find providers for hearing aids.
She will include this in her article for the Lions Pride.

D1—Lion Jerry Kamrath reported that four people are waiting for hearing aids. He has ordered 10
hearing aids. They provided one person with a TTY.

E1—Lion Gayle Morlock reported that she hasn’t had any requests for hearing aids, except from a

person who wanted a free hearing aid that had been collected by Goodwill and given to a Lions Club to
give to someone.
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Brochure—check with Office Depot on printing costs. Add Lions of Michigan Foundation with Chad
McCann’s name and phone number as a contact and describe the program.

Check with the Council of Governors to see if they would grant money for Camp Chris. Suggest that
each district have a scholarship for Camp Chris.

Lion VanRiper distributed Speech and Hearing Sweepstake Tickets to all members present. The seller
will be MADHH as it was last year. The ticket stubs and money must be returned to Lion VanRiper by

April 30, 2009.

The next meeting of the committee will be Saturday, February 21, 2009 at 3:00 p.m. immediately
following the Michigan Forum at the Holiday Inn West.

The meeting was adjourned at 1:00 p.m.

EXTENSION COMMITTEE
PDG Bob Jenkins, MD 11 Chairperson

This report will provide a review of the past six months of the Extension Committee progress as it
impacts the Lions of Michigan.

As of this report, six of the 10 districts have completed an LCl Extension Workshop to include Guiding
Lion Training. The total number of chartered new Lions Clubs stands at eight clubs. Thisis a
tremendous accomplishment and each of the District Governors, Vice District Governors and their
District Extension Committee Chairpersons are to be commended on all the hard work and dedication
exhibited.

District 11 A1 — District Governor Jim Williams, Extension Chair IPDG Joseph Griggs, with assistance from
Lion Maxine O’Keefe, has chartered two new Lions Clubs. Working on chartering one or two additional
new Lions Clubs. Completed LCI Extension Workshop.

District 11 A2 — District Governor Connie Shelton, Extension Chair PRC Tom Turner has chartered one
new Lions Club. Working on chartering two additional Lions Clubs. Completed LCI Extension Workshop.

District 11 B1 — District Governor Roberta Sexton, Extension Chair Lion Peggy Allen has one charter club
pending a February 2009 date. Working on chartering two new Lions Clubs. Completed LCI Extension
Workshop. Scheduling a second LCI Extension Workshop in early January 2009.

District 11 B2 — District Governor Linda Bosma, Extension Chair pending appointment. Has chartered
one new Lions Club. Working on chartering one additional new Lions Club. Completed LCI Extension
Workshop.

District 11 C1 — District Governor Mike Johnson, Extension Chair PDG Rodney Prys has chartered three

new Lions Clubs. Working on chartering three new Lions Clubs. Completed LCI Extension Workshop
and is scheduling a second Extension Workshop in early 2009.
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District 11 C2 — District Governor Shirley Marshall, Extension Chair PID Chuck Weir. Working on
chartering two new Lions Clubs. Scheduling LCI Extension Workshop in early 2009.

District 11 D1 — District Governor Frank Rivette, Extension Chair PDG R. G. Barnum is working on
chartering two new clubs, with one branch club in place. Completed LCI Extension Workshop.

District 11 D2 — District Governor Charles Belesky, Extension Chair Lion Pat Bowerman is working on
chartering one new Lions Club. Contacting LCl to arrange for a LCI Extension Workshop the beginning of
20009.

District 11 E1 — District Governor Larry Morlock, Extension Chair PDG Harry Johnson. Working on
chartering one new Lions Club. Will bring in LCI Extension Workshop between mid-February and early
March.

District 11 E2 — District Governor Dave Zeller, Extension Chair PRC Gary Rehberg with assistance from
PDG Lewis Moeller has chartered one new Lions Club. Bringing in LCI Extension Workshop in early
20009.

Nine of the 10 District Extension Committee members attended the MERL Workshop in Lansing on
October 11, followed by an Extension Committee meeting.

It has been a distinct honor and privilege to work with such a group of passionate and dedicated Lions
as part of the MD 11 Extension Team. The cohesiveness and team work effort has paid big dividends.
Aside from the chartering of Lions Clubs, the committee as a whole has contributed to developing an
Extension Model to be posted on the Lions of Michigan website. This will assist the Lions of Michigan in
obtaining vital information in regards to extending new Lions Clubs through Michigan.

The Extension Model will be available after the first of the year. | urge you to visit the website. |
welcome all input as to content and user friendliness, and of course welcome all comments and/or
suggestions to improve the site.

Developed a Quarterly Extension Report form to update status of each district regarding the number of
new clubs chartered, number of potential new clubs being developed and Points of Contact (POC) for
each club.

Had a discussion with VDG Robert Schalow and PID Dennis Cobler during one of the MERL Workshop
breakout sessions about the possibility of a couple specialty Lions Clubs. One would be an All State
Band Alumni Lions Club, consisting of prior All State Band members, with their primary interest of
raising funds to assist the All State Band with expenses as to uniforms and/or travel expenses.

A second Lions Club would be a Scholarship Lions Club similar to the Pocatello Scholarship Lions Club in
Idaho. This club would direct their efforts in providing scholarships to college bound students. Both
ideas will be discussed at our next Extension Committee meeting scheduled for Saturday, January 31,
2009 at 10:00 a.m. at the Lions of Michigan State Office.

| am again recommending hosting an LCI Extension Workshop following the holidays, sometime in
either January or early February to enhance your district’s opportunities in chartering new Lions Clubs.
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For those that have already chartered a new club or two, continue to utilize the action plan that has
worked for you from your contact with the LCI Extension Workshop.

Looking forward to the next six months and the challenges, along with the opportunities, that await the
Extension Committee as we extend new Lions Clubs throughout the state of Michigan. Thanks to the
Council of Governors and the Vice District Governors for the support this past six months.

MEMBERSHIP COMMITTEE
PDG Jim Walls, MD 11 Chairperson

Awards are for giving Lions “thanks!” Searching out individuals willing to continue Lions tradition of
service and sponsoring them as club members is an important responsibility all Lions share.

Name By How Selected
District Membership Award Chair M Report LCI *

Club Membership Awards Chair M Report LCI *

1. By percent of new members 2. By total new members

Name By How Selected

Club Ladies Award (new) Each District Chair DG (name of club) +
Sponsor Certificates Each District Chair DG (name of Lion) +
Name By How Selected

Lions of MI Foundation President Memb. Com. Vote *

Lions of Ml Foundation Certificate for all who are nominated. +

Name By How Selected
Mother Teresa Award Mrs. Gary Anderson Past recipients vote *

* At MD 11 Convention
+ At District Convention

Year District Total New Drop Gain/Loss Total
11/04 11 A1 1,282 51 73 -13 1,265
11/08 11 A1 68 56 +67 (202) 1,063
11/04 11 A2 2,020 64 152 -78 1,942
11/08 11 A2 63 92 -26 (276) 1,666
11/04 11 B1 1,291 47 61 -10 1,281
11/08 11B1 40 52 -7 (164) 1,117
11/04 11 B2 1.379 42 38 +10 1,389
11/08 11 B2 52 50 +36 (84) 1,305
11/04 11C1 1,313 39 51 -7 1,306
11/08 11C1 36 102 -6 (138) 1,168
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Year District Total New Drop Gain/Loss Total

11/04  11C2 1,259 40 41 +2 1,261
11/08  11C2 48 52 3 (170) 1,091
11/04  11D1 1,616 38 63 -18 1,598
11/08  11D1 46 59 9 (181) 1,417
11/04  11D2 1,521 27 75 -43 1,478
11/08  11D2 40 69 -26 (87) 1,391
11/04  11FE1 1,583 54 66 0 1,583
11/08  11FE1 66 67 +3 (183) 1,400
11/04  11E2 1,600 54 85 -18 1,582
11/08  11E2 33 65 -26 (172) 1,310

11 A2 — William “Doc” Barr, 06-07, 07-08, 08-09 Total Loss 193
11 B1 — Paul Frederick, 06-07, 07-08, 08-09 Total Loss 81
11 D1 — Alice Zajac, 06-07, 07-08, 08-09 Total Loss 199

Policy Manual Change — | am asking the VDGs to look at the following change in the Policy Manual for
next year — “That the spouse of a District Governor shall not be nominated for any awards that the
Council of Governors votes on.”

RETENTION COMMITTEE/GMT LIAISON
PDG Hank Bosma, MD 11 Chairperson

We forwarded your information request to our MD-11 MERL Chairs. A summary of each discipline’s
answers follows. Verbatim reports are available, should you so desire.

LEADERSHIP

The consensus is that they will continue to work with their MERL teams and with the GMT teams their
DGs have put in place. They indicate they have the support of leadership in the MD and in their districts.
A few feel they are not being utilized as a VDG as much as they would like. As leaders they realize that
this situation (the membership number problem) just didn’t happen so it can’t be fixed over night. They
encourage us to listen to our younger members as they bring a lot to the table.

Leadership reports that those Vice District Governors who participated in LCI Extension Workshops
continue to be active participants, and some others are anxious to be part of the team in their own
districts.

RETENTION
Retention chairs, by their very job description, are mandated to prevent a negative occurrence. Of
course, this means that they never know for sure what would have occurred without their efforts.
However, we can look to how numbers are progressing. At the end of November -

In 2006, we had lost 168 members in MD-11

In 2007, we had lost 12 members in MD-11

In 2008, we have GAINED 3 members in MD-11

33



EXTENSION (this discipline is our International President’s main thrust this year and the report is so
positive that it has been included in its entirety). As of this report MD 11 has chartered three Lions
clubs with another five in the works (indications are the remaining clubs will be chartered by January
2009). Six of the 10 Districts have completed an LCI Extension Workshop to include Guiding Lions
Training.

The remaining four districts are in the process of scheduling the LCI Extension Workshop in January or
early February 2009. Some of the districts that had the LCI Extension Workshop previously are
scheduling another within the next two months. | received favorable comments from all the districts
that held a LCI Extension Workshop.

The Extension Committee will be meeting on January 31, 2009 at the Lions of Michigan State Office at
10:00 am at which time we will be discussing the possible of two specialty clubs. One would be an All
State Band Alumni Lions Club. Consisting of prior All Band members with their primary interest directed
towards raising funds to assist the All State Band with expenses as to uniforms or travel expenses.

The Second club would be a Scholarship Lions Club similar to the Pocatello Scholarship Lions club in
Idaho. With their efforts in providing scholarships to college bound students.

The response from the MD 11 Extension Committee has been very positive with a very enthusiastic
group of dedicated Lions.

MEMBERSHIP

As far as it goes in regards to membership nights, | do not know of any district that has hosted a
membership night. There is talk that several Districts may hold them later in the new year. It seems
that several Districts are working on new clubs as a way to increase membership. It seems to have been
successful in a few Districts, thus far. What seems to be working best right now is happening in A-1.
That is where the club members are divided into threes and the team of three goes after the same
"new" member. For further information on this you may contact District Governor Jim Williams.

There was a discussion on orientation. This component has been dropped by many districts. Therefore,
all members of the MERL team should be working on orientation. One suggested way was that the
district Governors could ask two questions in their newsletters and the Zone Chairs could follow up by
asking for the answers to these questions at their visitations. This would allow more information to be
given to Lions, and it would provide feed-back and allow the officers to know if the newsletters were
being read.

As | told Past International District Dennis Cobbler when he was the Area 5 director, we must "cut some
of the dead wood" on the Membership Committee. We need to cut the members on committees that
are not doing their jobs. We need to not re-appoint these Lions just to fill the committee seats.

DISTRICT GOVERNORS: Half (5) responded to me. Assuming others responded to your request.

Q. Where, individually are their numbers?

A. 2 very positive districts adding new members and likely still finishing strong.
4 reporting about the same or modest increase (3 specifically mentioned the WH situation, as a
distraction).
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No response from some of those negative governors.
| will assume that your positive report on C-1 is shared by DG Johnson and that you still
anticipate a large new club and increasing your district to at least 1,250 members by year end

Q. What actions to stabilize or grow are reported by DG’s?

A. Without exception, District Governors who responded, plan to continue MERL team and
personal presentations. One of those slow to get aboard is now thinking they should have an
extension team come in next spring.

Q. Realistic chances of new club(s) by 1-15-09?
A. Nobody has announced an eminent charter, however, the above Extension Report indicates
that some may be forthcoming

LIAISON SUMMARY

There appears to be more optimism in MD-11 than we have previously seen. District Governors have
“bought in” to the GMT/MERL idea and are all trying to build a multiple that is stronger and more able
to change lives, than we have seen in many years.

Member numbers are climbing and there seems to be a very strong “can-do” attitude. The 2005 MERL
MD-11 goal originally was to reach Zero losses on the June 30, 2009 Cumulative Report from LCI. It
appears that we may surpass that goal, thanks to the concerted and concerned efforts of our District
Governors.
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